aids cleanup 


A major eruption of Mount St. 
Helens May 12 gave Metro and Re- 
gion 1 maintenance crews their in- 
itiation into the ash removal wars 
as unfavorable wind conditions 


dumped up to one-half inch of 


grimy ash on the Portland area. 
Flusher and sweeper machinery 
from Region 1, augmented by a 
flusher truck from Salem, one from 
Corvallis, and several from private 
contractors, spent the following 
days trying to rid the area’s high- 
ways of the ash. 

Maintenance efforts were com- 
pounded by the fact that the erup- 
tion occurred during Rose Festival 
week, and the city was filled with 
tourists and parade-watchers. 

Crews received cooperation 
from the weather for most of the 
weekend as showers kept the ash 
wet and on the ground. Sunday, 
however, the sun appeared, the 
ash dried, and crews spent most of 
the time wetting down streets. 

The Washington County area 
was particularly hard-hit by ashfall. 
Crews along Highways 6 and 26 
from Portland to the coast, and 
Highway 30, which follows oh Col- 
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DOWN THE DRAIN. Tanker from Corvallis mainte- 
nance office flushes ash from state highway in Portland 
during cleanup effort. Units from Salem and private con- 


Region 1 crews battle ash fallout 
Outside help 
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tractors were pushed into service SCHON June 12 erup- 
tion of Mount St. Helens which dumped up to one-half 
inch of volcanic ash on metropolitan Portland area. 


ODOT budget: $479 million for 1981-83 biennium 


Sometime during the 61st ses- 
_sion of the Oregon Legislature, the 


ri Mmeparanent: of Transportation will 


ask the legislators to release about 
$894 million for the state’s trans- 
portation needs during the 1981-83 


Glenn L. Jackson, former 
chairman of the State Highway 

_and Transportation Commis- 
sions, and the individual most 
credited for development of 
Oregon’s modern highway sys- 
tem and transportation 

. policies, died June 20 of cancer 
in a Portland hospital. 

Jackson, born in Albany on 
April 27, 1902, spent most of his 
adult life serving on Oregon 
commissions, and earned the 
reputation of being one of the. 
state’s most powerful men. 

He was appointed a member 
of the State Highway Commis- 
sion on April 27, 1959, by Gov- 
ernor Mark O. Hatfield, and 
became its chairman in 1962. 
He continued to serve as chair- 
man under Governor Tom 
McCall, and when the Highway 
Commission became the Trans- 
portation Commission in 1973, 
he retained his position as 
chairman. 

He continued as chairman 
under Governor Bob Straub. 
When Governor Victor Atiyeh 
asked him to take over as chair- 
man of the Economic Develop- 
ment Commission effective Ap- 
ril 27, 1979, 20 years of dedi- 
cated service to Oregon's 
transportation development 
came to an end. 

He became known to many 


biennium. 

That figure is ODOT’s budget re- 
quest for the coming biennium. It’s 
the amount of state highway and 
general fund money the depart- 
ment will need to build and main- 


Jackson rites held 
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motorists as “Mr. Transporta- 
tion,’ and to others as the “fos- 
ter father’’ of Oregon’s Inter- 
state System. During Jackson’s 


GLENN L. JACKSON 
1902 
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tain its share of Oregon’s highway 
system, license vehicles and driv- 
ers, maintain state parks, finance 
and administer mass transit, and 
license light aircraft and maintain 
state-owned airports. 


1980 


tenure, Oregon gained the re- 
putation of having one of the 
finest highway systems in the 
(Continued on Page 7) 


The request is the result of a 
long, arduous, and sometimes 
painful budgetary process known 
as reduced level budgeting which 
began over a year ago and will con- 
tinue until a final department 
budget is approved by the Legisla- 
ture. 

Throughout the process, ODOT 
management, from unit super- 
visors and engineers up through 
Director Fred Klaboe, has constant- 
ly been forced to define which pro- 
grams are of highest importance 
and which, if the funds are unavail- 
able, it could lose without effecting 
its total operation. 


What’s important? 


“Reduced level budgeting,” said 
Joe Christian, ODOT fiscal officer, 
‘requires management to 
prioritize--to “identify which pro- 
grams are most important, and 
which it could live without if it had 
to.” 

Christian added that, ‘I am hap- 
py with the current budgeting ef- 
fort.. The Transportation Commis- 
sion has been greatly interested 
and involved. It has generally gone 
very well.’ 

The reduced level budget ap- 
proach begins with an agency’s 
current budget or, in the case of 
the Highway Division, a forecast of 
what funds will be available during 
the coming biennium. 

An adjustment factor is added to 
produce an inflated dollar (or in 
fiscal terms, a “real dollar’’) figure. 
The amount is then reduced to 85 
percent and becomes the reduced 
level budget base. 

“What we’re asking in the re- 
duced level budget,’ said Chris- 
tian, ‘is ’what programs would you 
cut out if you only had 85 percent 
of the money you have to operate 
on today?’”’ 

(Continued on Page 4) 
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Director's Corner 


FRED KLABOE 


As a result of Ballot Measure #1 
passing, what changes will be 
necessary with respect to future 
dealings between Parks and 
Highway. ? 

Parks has been a member of this 
organization for many, many years 
and, | hope, will continue to be for 
the future. Parks and Highway have 
had a very good working relation- 
ship in the past, and this relation- 
ship must not deteriorate in the 
future. 

Highway will continue to pro- 


JILetters tO 


vide many services to Parks when 
Parks desires their services. Parks 
will continue to help Highway 
when they need help, just as each 
has always helped the other. 
Agreements have been, and will 
be, worked out concerning many 
matters, including the continuation 
of Parks maintaining some High- 
way rest area facilities and Highway 
some park facilities. 

We will also take a clear look at 


_all the roadside facilities and make 


a determination on each of them as 
to which should be the responsible 
division. 

Highway will continue to supply 
Parks from their storeroom, to 
service their radio system, to fur- 
nish gas and equipment mainte- 
nance, and to maintain Park roads. 
As in the past, suitable charges will 
be made for services either pro- 
vides for the other. 

So what will change? 

Nothing at all, if we all work at it, 
if we all continue the good working 
relationship that has existed for 
these many years. | expect nothing 
less. 
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Thanks for the help 


To the Editor: 


| would like to take this opportu- 
nity to let you know what wonder- 
ful treatment we received in two of 
your rest areas. 

We had car problems on 1-5 
southbound and your maintenance 
people were so helpful. My hus- 
band was able to fix the car (it hada 
broken radiator hose). A week later 
while returning home we stopped 
at the Baldock Rest Area and when 
we tried to leave, we discovered 
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we had no juice. The little gal gave 
us a jump start, but no deal--the car 
wouldn’t start. Then she answered 
all our questions about towing. It 
all worked out fine, thanks to her 
help. 

It is so great to meet folks like 
that. | also would like to tell you 
what a beautiful rest area the Bal- 
dock is. 

Sorry | don’t have names so the 
right person can be thanked by you 
folks, but it was a man at the south- 
bound rest stop and a young girl at 
the northbound stop, both during 
the morning. 


Sincerely, 
Mr. and Mrs. Ray C. Vanderlee 
Bothell, Wa 


Jill-poking isn’t new 
To the Editor: 


Just back from another stamp 
show and reading my April VIA 
noted the article or picture of Ed 
Baugher and the jill pole. You state 
this is a new deal for the crew. | 
would like to disagree with the 
statement. | was timekeeper and 
office man on the crew for several 
years and we used this same unit 
on the Clear Lake Highway as well 
as the chain and bucket drag to 
clear dangerous overhanging rocks 
and other debris. We used both 
the scoop as Ed is doing in the 
picture and the shovel, using steel | 
beams and wooden poles. So this 
isn’t a new idea for the versatile 
Extra Gang out of Corvallis. 

Just to set the record straight. 


A retired Extra Ganger, 


T. D. “Tom” Pomeroy 
Salem 


VIA 


Organizational re-shuffle 
returns Metro to Highway 


An organizational change re- 
turning the Metropolitan (Metro) 
Branch to the Highway Division 
was concurred in by the Transpor- 
tation Commission at its June 
meeting. 

In explaining the move to the 
commission, Director Fred Klaboe 
pointed out that Metro has re- 
mained in the Highway Division 
budget, and that the heavy work- 
load in developing projects in the 
Portland area, many of them relat- 
ing to public transit, is now begin- 
ning to taper off. 

It is anticipated that the com- 
munications and coordination 
necessary for a successful transpor- 
tation program will be enhanced by 
this change, he said. No substan- 
tive changes in the activities of the 
branch are anticipated. 

Bob Bothman, Metro branch en- 
gineer, has also announced an in- 
ternal reorganization of the 
branch. 

“Although our organization has 
worked very well in the past three 
years,” Bothman explained, ‘the 
branch’s responsibilities are chang- 
ing as we look forward to finishing 
the development of the freeway 
transfer projects. Because of the 
extreme funding issues facing us 
now, there is a need to redirect a 


portion. of our management effort 


towards managing the fiscal funds 
of the projects which are de- 
veloped.“ 

A total of 117 Metro projects 
have been completed during the 
past two years with approximately 
100 programmed but yet to be de- 
veloped. 


Managers shifted 


No additional positions or up- 
grading of positions have resulted 
from the reorganization. Don 
Adams’ project development and 


Don Adams 


Max Klotz 


Max Klotz’ technical services posi- 


tions have been consolidated with — 
Adams assuming that combined re- | 


sponsibility. Adams, as manager of 
the Project Development Section, 
will oversee the project develop- 
ment unit, design group, transpor- 
tation analysis group, location 
group, and the environmental 
group. 

Klotz will manage the new Pro- 
gram Management Section and be 
responsible for managing the 
financing of all Metro projects. He 


will deal with the local jurisdic- 


tions, process project requests and 
agreements, deal with the adminis- 
tration of funding approval, 
monitor funding sources, and as- 


sist in the determination of man- 
power and funding requirements 


for future needs in the region. 


“This change will reinforce the 
department, the Highway Division, — 


the Metro Branch, and the local 
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jurisdictions, bringingabout the=_ sy 


major freeway transfer program in 
the region successfully’, empha- 
sized Bothman. 

“The additional management 
emphasis in the programming and 
funding of our projects will help us 


accomplish a. major goal here at * 


Metro to get those programmed 


projects out of the pipeline and 


into construction’’, said Bothman. 


Former State Highway Engineer 


Edwards dies 


Former State Highway En- 
gineer Thomas (Tom) Newton 
Edwards died June 9 in a Salem 
hospital following a lengthy ill- 
ness. He was 72. 

Born in Condon, Edwards 
began his career with the then 
State Highway Department as a 
chainman in March of 1928, fol- 
lowing graduation from Ore- 
gon State University. 

He served in a number of 
engineering and supervisory 
positions, and was named state 
highway engineer in January of 
1972. He retired on December 
31, 1972 after nearly 45 years of 
service. 

Among Edwards’ contribu- 
tions to the state highway pro- 
gram were the application of 
innovative new safety devices, 
including breakaway signs and 
posts, impact attenuators at 
gore points, concrete median 
barriers, and new signing. 

He also introduced new in- 
novations in bridge design. 
Among the better known 


Tom Ed wards 


bridges he helped design or 
supervised construction of are 
Astoria, Fremont, and 1-205 
bridges. 
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Headed for rural Oregon 


a 


VAN-YOU VERY MUCH. Mike Serrine, left, director of Eastern Oregon 


Community Development Council, accepts shipment of new 15-passenger 
vans from Beth Mulkahy, project manager for Public Transit Division. 
Awaiting keys to other vans are, from left, Esther Hurowitz, Ralph Lacey and 
Laurie Warden. Vans. are part of program to improve transportation re- 


sources in Oregon. 


Vans to aid handicapped/elderly 


Twenty new passenger vans, 
purchased through a federal finan- 
cial grant program for the elderly 
and handicapped, were delivered 
last month to eight privately 
operated organizations throughout 
the state offering bus services of 
this type. 

The 15-passenger Plymouth 
Maxi-Vans, each with a purchase 
price of about $9,000, were paid for 
with 80 percent federal Urban Mass 
Transportation Administration 


_(UMTA) funds and 20 percent local 


was done by the Public Transit Divi- 
sion, the agency responsible for 
processing transit grant applica- 
tions from local transit organiza- 
tions, and for purchasing the 
vehicles and related equipment. 


ODOT revises 
AA policy/plan 


A new affirmative action policy 
has gone into effect within the 
Department of Transportation. Kay 
Turner, manager of ODOT’s affirm- 
ative action section, said the new 
policy is the first revision of the 
department's affirmative action 
statement since 1977. 

Turner added that the new state- 
ment is a combination of the 
department's affirmative action 
policy, program and plan. ‘We've 
tried to take out everything that 
changes frequently, such as 

department goals. These types of 

~ things will be published separately 
as memos or additional policy 
statements,” she said. 

‘The policy, which became effec- 
tive June 1, covers all ODOT opera- 
tions and those of the Aeronautics, 
Highway, Motor Vehicles, Parks 
and Recreation, and Public Transit 
Divisions. 

In addition, it also applies to all 
local governmental units, private 
contractors, and non-profit organi- 
zations receiving federal funds 
from or through ODOT. 

Copies of the policy are available 
from unit supervisors, or from the 


Affirmative Action Section, 307 
Transportation Building, telephone 


Beth Mulcahy, a transit program 
manager for the division, has the 
task of managing the elderly and 
handicapped program. ‘‘When 
we're able to put 20 new buses on 
the road in one month, it is more of 
a pleasure than a task,’’ she said. 
She referred to it as the ‘16 (b)(2)’’ 
program, its official UMTA title. 

Six vans were delivered to Col- 
umbia County Council of Seniors, 
St. Helens, and four to Special Mo- 
bility Services serving Washington 


County and parts of Portland and 


Multnomah County. WEY, 

Three went to Eastern Oregon 
Community Development Council 
in La Grande, serving Wallowa, Un- 
ion, and Baker counties. Two each 
went to Senior Citizens of Benton 
County, Corvallis, and Star of Hope 
Activity Center, North Bend. 

One each went to Curry County 
Senior Center, Gold Beach; Leba- 
non Area Senior Center, Lebanon; 
and Gladstone Special Recreation, 
Gladstone. 

Some of the vehicles are already 
equipped with wheelchair lifts or 
ramps, and two-way radios. Others 
are awaiting the availability and in- 
stallation of this special equip- 
ment. 


At Motor Vehicles 


MV document processing 
to go ‘modified-mod' 


A modifed modular document 
processing system is being adopt- 
ed by the Document Issue Branch 
of the Motor Vehicles Division. It is 
the first major overhaul of the divi- 
sion’s method of processing paper- 
work in over a decade. 

Wayne Ivie, operations manager 
for the branch, said the decision to 
switch to modular processing was 
made after a year-long pilot project 
proved, ‘‘more successful than we 
had hoped.’ Ivie added that the 
new system, “isn’t exactly what we 
wanted,” because a plan to up- 
grade a number of positions from 
clerical assistant to clerical special- 
ist, ‘is going to have to wait until 
we can accomplish it through the 
budget process.’ 

Upgrading the clerical positions 
is important to the modular proc- 
essing concept, he said. ‘Clerical 
specialists can perform all of the 
processing jobs in the units. Cleric- 
al assistants are limited in the num- 
ber of jobs they can perform.’ De- 
laying the position upgrades will 
mean delaying the full effec- 
tiveness of modular processing, he 
said. 

Modular document processing 
will replace the assembly line struc- 
ture now in place at DMV. Under 
the old system, documents pass 
from unit to unit as they are pro- 
cessed. ‘‘For example,’ Ivie ex- 
plained, ‘a title transfer comes in 
from a field office and goes to one 
unit to be checked and coded, 
another to be entered on the com- 
puter, and another to be checked 
against the new, computer- 
generated document. If there’s a 
problem, two more units become 
involved.“ 

Under a modular structure, all 
processing is combined within one 
unit, or module, and all clerks are 
cross-trained in the various steps. 


Errors easily traced 


In addition, each module 
processes paperwork from specific 
field offices. Thus, if a problem 
with a transaction occurs, field of- 


Ads boost in-state vacations 


An advertising campaign, aimed 
at encouraging Oregonians to 
spend their vacation in Oregon this 
year, has been initiated by the 
Parks and Recreation Division. 

The campaign couples 13 radio 
and television public service spot 
announcements with the pub- 
lication of two new travel guides. 
The guides, ‘’Discover--Surprising 
Oregon,” and an “Oregon State 
Parks Guide,” provide park and 
recreation information on a region- 
by-region basis. The Department of 


. Transportation hopes these pub- 


lications will promote both destina- 
tion-type vacations and energy 
conservation. 

“We want to increase Orego- 
nians’ awareness of what the state 
offers, in both public and private 
recreation opportunities, and to 
help them find alternatives to out- 
of-state vacations,’’ said Shirley 
Eads, state travel director. ‘I think 
many people believe that if they 
don’t have the money to leave Ore- 


gon, then they just can’t take a 
vacation at all. We’d like to change 
that thinking,’’ Eads added. 

“We can’t beat people over the 
head with messages about using 
state parks,’’ added Kathy Straton, 
state ,recreation director. ‘‘The 
radio and TV ads don’t do that. 
They’re very general. But we can at 
least let people know about the 
parks system and how to use it.” 

Recreation patterns this summer 
should remain the same as last 
summer, with campers staying 
close to home. Parks within the 
Willamette Valley, such as the Wil- 
lamette Greenway Parks, Willamet- 
te Mission and Molalla River will 
probably get increased use this 
summer, Straton said. 

Other areas where increased use 
is expected include Wallowa Lake 
and Cove Palisades in Central Ore- 
gon. Parks on the northern and 
central Oregon coasts should also 
get heavy use, she added, because 
of their popularity . 


fice personnel know who to call to 
check on the transaction. ‘That’s 
one of the strengths of the mod 
system,’ said Ivie. ‘Before, field 
offices didn’t know who to call. We 
had to trace the transaction 
through the whole system, and that 
took time. This way,’ he said, 
“people in the field know who to 
call to get the problem solved. It’s a 
tremendous savings of time, effort, 
and the patience of our cus- 
tomers.’ 

Three modules have been set up 
to handle documents from DMV’s 
56 field offices. A fourth will pro- 
cess transactions received by mail 
at the Salem headquarters. The 
field office modules will each have 
22 positions: one administrative 
assistant, six clerical specialists and 
15 clerical assistants. The mail mod- 
ule will have three additional cler- 
ical assistant positions. 

Would upgrading positions 
mean that DMV would have a har- 
der time filling vacancies? “We 
don’t feel we’ll have a problem,” 
Ivie said. ‘‘We recently surveyed 
our turnover rates for the past 
three years and compared them 
with the state-wide average. We 
found that the turnover rate for 
clerical assistants in our Document 
Issue Branch ran about 87 percent. 
The average for all of DMV was 72 
percent. Statewide, the average 


_was 54 percent.’’ Ivie said the 


reasons for the high turnover rate 
in the Document Issue Branch are 
the repetitive nature of the work 
and the fact that the position is an 
entry-level position. “A clerk will 
come here for six months, get 
enough experience to qualify for a 
specialist’s job somewhere, and 
leave for a better job,” Ivie said. 

The turnover rate among 
specialists, the survey revealed, 
was about 30 percent, Ivie said, ad- 
ding, “that’s a figure we can live 
with.” 
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NEW MANUAL. Trish dunn, records 
analyst in ODOT’s Records Manage- 
ment Unit, peeks from behind stack of 
newly-revised standard filing manuals. 
Publication outlines filing procedures 
for all ODOT agencies. 
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Parks faces budget reduction mandate 


The Parks Division’s budget is 
being reduced $614,513 as a result 
of the recent General Fund deficit. 

State Parks had been holding in 


reserve (through delayed capitol 
construction projects) $562,000 be- 
cause of a potential shortfall in 
park user revenues. When the 


‘Office of Future’ studied 


Po ws 


FUTURISTS. Members of ODOT Office of Future Committee observe 
operation of Oregon Legislative Information System (OLIS) in state capitol. 
Standing around committee chairperson Jean Hardin are, from left to right: 
Doris Nelson, administration; Adele Egan, right of way; Joanne Peterson, 
Document Issue Branch of Motor Vehicles Division; Ken Bonnem, Public 
affairs; Bill Shepard, OLIS technical service manager; Peggy Allen, informa- 


tion systems; and Pat Payne, parks. 


A nine-member Office of the Fu- 
ture Committee has been appoint- 
ed by ODOT Assistant Director 
Fred Miller to review trends in of- 
fice automation. Miller named Jean 
_ Hardin, administrative assistant in 
the Highway Division Administra- 
tion Office, as chairperson. 

Hardin said the committee has 
already investigated several types 
of information and word process- 
ing systems in state government 
including those at ODOT, the Pub- 
lic Utility Commissioner’s office, 
Veteran’s Affairs and the State 
Legislature. 

The committee will be briefed 
during July on the types of equip- 
ment and systems now under de- 
velopment by the word processing- 


data processing industry. De- 
monstrations of various types of 
equipment will be announced, and 
interested employees will be in- 
vited to attend. 


Miller said he Be the 


committee after he attended a 


series of five sessions on informa- 


tion systems activities during the 
1980s presented by the State Execu- 
tive Department. ‘I thought there 
might be some things in ODOT we 
could be doing but aren’t;‘‘ he 
said . 

Miller initially expects recom- 
mendations for small improve- 
ments from the committee. A more 
extensive revision of office equip- 
ment would come se down the 
road, he said. 


Agencies submit budgets 


(Continued from Page 1) 

Then, programs are added back 
into the budget in ‘‘decision pack- 
ages.” 

“For instance,‘’ Christian ex- 
plained, “the agency might have 
reduced the level of maintenance 
at a facility. Its number one priority 
decision package might be to re- 
store service to the current level. 
Or, it might be for a new program 
entirely. 


Valuable Process 


“It’s a value process,”’ Christian 
added. “Management really has to 
look at what it’s doing. Some of the 
decisions about what goes into the 
reduced level budget and what 
flops out into a decision package 
can be very painful.’ 

Preliminary agency budgets 
were presented to the Oregon 
Transportation Commission in Ap- 
ril and May. A formal ODOT 
budget will be ready for commis- 
sion approval in July. 

A summary of agency budget 
requests, including both reduced 
level budgets and decision pack- 
ages, follows. 

Aeronautics Division: Reduced 


level budget, $1,917,000, plus capit- 
al construction and improvement 


Projects totalling $2,568,000; five 


decision packages totalling 
$1,515,000. Total request: 
$3,697,000. 

Central ODOT Services: Reduced 
level budget, $18,703,000; 23 deci- 
sion packages totalling $4,180,900. 
Total request: $22,883,000. 

- Highway Division: Reduced level 
budget, $665,800,000; 12 decision 
packages totalling $91,700,000. 


Motor Vehicles Division: Re- — 
‘duced level budget, $36,311,000; 24 


decision packages totalling 
$11,897,000. Total request: 
$48,208,000. 

Parks and Recreation Division: Re- 
duced level budget, $32,415,000, 
plus capital construction and ac- 
quisition projects totalling 
$5,049,000. Seventeen decision 
packages totalling $5,977,000. Total 
budget request: $43,441,000. 

Public Transit Division: Reduced 
level budget, $6,324,000, plus a 
capital construction project (Ban- 
field Transitway) totalling 
$7,250,000. Ten decision packages 
totalling $4,452,000. Total request: 
$18, 026, 000. 


Governor announced the two per- 
cent reduction for all agencies, the 
Executive Department determined 
that State Parks should give up the 
reserve, as well as reduce the 
budget by the requested two per- 
cent. 

Projects being delayed as a re- 
sult of the capital construction re- 
duction include: day use area de- 
velopment and restrooms at Bris- 
tow, Willamette Mission, and 
Molalla River Parks; beach access 
at Chapman Beach; miscellaneous 
facilities along the Willamette 
Greenway; concession facilities at 
Stewart; and miscellaneous trail, 
landscape, fencing, etc., at eight 
parks in the Willamette Valley, 


Conference spotlights ridesharing, 
advantages described by panel ~ 


The employer’s role in rideshar- 
ing was the topic of a conference 
held in Portland, June 12, featuring 
Governor Atiyeh and United States 
Secretary of Transportation Neil 
Goldschmidt as speakers. 

The conference was sponsored 
by the Portland Chamber of Com- 
merce, Tri-Met, and several local 
government agencies. It attracted 
representatives from more than 100 


- Portland-area businesses which are 


exploring ridesharing as an energy 
and money saving measure. 
Principal speaker for the confer- 


ence was William Fortune, van _ 
pool manager for Conoco Oil 


Company, a national leader among © 
major firms in promoting van pool- 
ing as a service to its employees. 
According to Fortune, Conoco felt 
a social responsibility as a major oil 
company to be a large-scale user of 
ridesharing conservation meas- 
ures. 


On the local level, a panel of 


representatives from six Portland- 
area employers discussed the vari- 
ous phases of ridesharing that are 


COUNTING COSTS. Dave Moomaw, 
administrator of Motor Vehicles Di- 
vision, outlines agency budget for 


Transportation Commission mem- — 
bers during workshop last month. — 


DMV requested more than $48 mill-_ 
ion for 1981-83 biennium. 


) 


_information officer. 


. The Transtooters, the department’s 


gust 3. 


_ out criteria against which the suc- 


coastal zone, and central Oregon. 

Park rehabilitation deferrals in- 
clude structure repairs or replace- 
ment; road and trail pavement 
overlays; and miscellaneous utility 
system, irrigation, and landscape, 
and erosion control repair or re- 
placement projects throughout the 
state. The north-central coast reg- — 
ion will feel the greatest effect be- 
cause of the larger number oF 
parks. 

The two percent budget reduc’ 
tion; has sliced $53,000 from the ~ 
division’s general fund appropria- 
tion. The bulk, about $49,000 will 
come from administrative services __ 
performed by ODOT and billed to ~ 
Parks. Of the remainder, $2,000 will 
come from a $175,000 grant to the — 
Lane County Museum, and $1,443 : 
from projects to improve hand- 


: begs 
icapped access at parks facilities. S 
‘a 
aie 
- 
an 
being used by their firms. Examples 
of energy-saving techniques or in- 
centives mentioned were car 
ai. 


pools, van pools, flexible working 
hours, priority parking spaces, and 
bus pools. 

Among the advantages to the 
employers cited by each speaker 
and panel member were a lessen- 
ing of parking problems, a reduc- 
tion of employee tardiness and ab- 
senteeism, and improved 
employee morale. 

ODOT staff members attending — 
the conference included Robert ¢ 
Royer, assistant directo or of Polic Vin 


— 


ret ae eer ener t 


- 
i Ew 


> 


Gee 


. 


and Planning; Joe “Speieht, Polic = 
and Planning engineer; wicked Roe 


ker, public participation specialist — 
for the Metro branch; and Doug — 
Roberts, Public Affairs energy”) 


‘Willamette’ 
to start Aug. 3 — 


A pre-inaugural run of “The Wil- 
lamette Valley’’ Amtrak service will 
whistle-stop a train full of dig- 
nitaries and guests between Port- 
land and Eugene on Saturday, Au- 
gust 2. 

The guest list, headed by Gover- 
nor Victor Atiyeh, includes mem- 
bers of the Oregon Transportation 
Commission, ODOT Director Fred 
Klaboe, Public Transit Adminis- 
trator Dennis Moore, and Special __ 
Projects Coordinator Jack Graham. 


dixieland band, will entertain dur- 
ing stops at Milwaukie, Woodburn, 
Salem and Albany. 
Scheduled twice-daily round 
trips of ‘“‘The Willamette Valley” 
will begin the following day, Au- 


The Legislative Emergency Board 
recently approved expending _— 
$782,000 for the remainder of the _ 
current biennium as the state’s 
share of the experimental addition- 
al Amtrak service. A three-way 
agreement between ODOT, Am- 
trak, and Southern Pacific spells 


cess of the project will be meas- 
ured. ‘ 
One standard measures success 3 
in terms of ridership. The ben-_ is 
chmark to be reached after 12 _ 
months of service is 345 passengers _ 


per cay At the end of 18 mond 


é, 


a pera: 
ia neg 
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E-Board okay 


The state Emergency Board has 
authorized the Motor Vehicles Di- 
vision to apply for a $4.5 million 
federal grant to pay for improve- 


ments to the division’s driver - 


license issuance system. 

The division is asking the Na- 
tional Highway Traffic Safety 
Administration for $3.7 million for 
equipment acquisition and 
$841,000 for training, computer 
programming, and remodeling of 
facilities. 

At the heart of the improved sys- 
tem would be a regionalized com- 
puter system using mini-computers 
housed in several locations 
throughout the state. Each mini- 
computer would maintain a data 
base of driver license records for 
those living within the region. 
Mini-computers would be linked to 
the main ODOT computer in 


Salem, and driver records would 


be updated daily. 

DMV officials say the improve- 
ments are needed to allow field 
offices greater access to driver rec- 
ords. They would also solve a num- 
ber of major problems with DMV’s 
driver license issuance and record 


keeping systems. 


Tony DeLorenzo, DMV’s sys- 
tems and planning officer, said the 
grant would cover implementation 
of the system. Last year, the Emer- 


gency Board approved the expen- 


_— diture of $75, 000 in federal funds — 


meer or de: sign ‘of the system. ‘Th de- | 
sign. phase” is at mid-point, De-— 


4 ‘crew members Frank Frasieur, left, 


Lorenzo said, and if the NHTSA — 
grant is approved, the improved - 


system should be in operation by 


the end of the 1981-83 biennium. 


three: management members. and — 


pe Vas 


(Continued from Page 1) 


umbia River to Astoria, reported 
visibility greatly limited by billow- 
ing ash clouds. Special signs were 
printed for use along Highway 30 


warning motorists of the reduced 


visibility, and setting a 15 mile-per- 
hour speed limit, but souvenir 
hunters reportedly made off with 
the signs as fast as crews could 
place them. . 

Region 1 Maintenance Eviginest 
Mike Stovall had visited Washing- 
ton state highway crews twice since 
the deadly eruption of May 18. The 
first time, he said, he learned a lot 
about the problems but little of the 
solutions because, ‘Everyone was 
just standing around looking at the 
stuff and wondering what to do 
with it.’ 

By his second visit, a week later, 
highway crews were plowing the 
ash to the roadside. The problem 
of keeping the dust-like ash from 
billowing back onto the road was 
solved by crews in the Morton 
area. Lignum sulfite, a by-product 
of paper production, was sprayed 
onto the banks of ash. The adhe- 


MV grant wins Crews tackle ashy Portland streets 


YEECHK! Mike Spaeth, maintenance worker in North Portland shops, 
cleans volcanic grit from side of vehicle. He reported no major mechanical 
problems resulting from ash cleanup operations. 


sive quality of the chemical, which 
has been used in the past on dusty 
logging roads, binds the ash to the 
roadside until it can be removed. 
“There is no clear-cut method of 
dealing with the stuff,“ Stovall said 


of the fallout. ‘‘Each situation 
seems to be a little different. But 
this experience has taught us 
something about ash. Basically, 
keep the stuff watered down...and 
pray for rain.” 


ODOT tests new grievance procedure 


An experimental revision of the 
Department of Transportation’s 


_employee grievance procedure has 


injected an employee voice in the 
management-oriented process. 

_ The employee voice is in the 
form: of a committee consisting of _ 


three members from the employee 
bargaining unit. Committees have - 
been appointed for each of the 
Highway Division’s five regions. Al- 
ternate employee members have 


Primary roads get logo signs 


GOING UP. District Four sign 


Roy Hizer, and Richard Ervin install 


one of first business logo signboards 


The first installation of business 
logo signs on a primary highway in 
Oregon was completed May 12 on 
Highway 97 near Terrebone. A sec- 
ond installation was completed 
May 15 on US 101 at East Devil’s 
Lake Road. 

The installations were the first 
federally-approved logo sign instal- 
lations along primary highways in 
the nation, according to Brenda 
Holman, director of Oregon’s 
Travel Information Council. 

More than 700 logo are currently 
installed along the state’s freeway 
systems, but the Highway 97 and 
101 installations marked the first 
time the logo program has been 
extended to primary highways. The 
expansion will allow qualifying 
businesses offering gas, food, 
lodging and camping services to 
rent space for their business logo 
on signs located within the high- 
way right of way. 

A yearly fee of $195 is charged 
for each highway logo panel. Sup- 
plemental signs can be rented for 
$75. The fees apply for both inter- 
state and primary highways. In ad- 
dition to the fees, the businesses 
must also provide the necessary 
logo plaques, and they must con- 
form to specifications established 
by the federal government. 

Applicants for logos must meet 
service, operation and visibility re- 
quirements and must be located in 
areas which are not urban in 
character. 


v 42 ee 


been appointed from the Parks and 
Recreation Division and Aeronaut- 
ics Division to hear grievances of 
employees in those agencies. 

The experimental change was 
part of the ODOT-Oregon State 
Employees Association contract 


which became effective last July. 
~The grievance procedure for 


ODOT bargaining units not cov- 
ered by the ODOT-OSEA contract-- 
the Motor Vehicles Division, and 
the Association of Engineering 
Employees--remain unchanged. A 
separate grievance procedure also 
exists for management service. 
The nine-month experiment be- 
gan in April. Regional committees 
meet once every 30 days, and ac- 


Ramp metering 
to be tried on 1-5 


Construction will begin in Port- 
land next month on a ramp meter- 


_ing project designed to relieve 


heavy freeway congestion during 
rush hours. The system is being 
installed in Portland on 1-5 North 
between the Broadway Bridge 
northbound on-ramp and the In- 
terstate Bridge. On this stretch of 
I-5, traffic signals (red and green 
lights only) will be placed at 16 
north and southbound entrance 
ramps. 

Each ramp will be striped to car- 
ry two lanes of traffic; one for sing- 
le occupancy vehicles and one for 
carpools, buses, and emergency 
vehicles. Ramp metering provides 
a one-by-one release of cars enter- 
ing the freeway, creating evenly 
spaced intervals between cars, and 
eliminating the clustering and 
bunching of cars that occurs during 
rush hour. 

By regulating traffic flow, ramp 
metering increases the efficiency 
of the freeway and enables it to 
operate at 100 percent capacity. 

Construction is scheduled to be 


completed and the ramp meters in | 
_ operation by January of 1981. 


cording to Rosemary Wagner, 
labor relations specialist in 
ODOT’s Labor Relations Section, 
“the procedure seems to be work- 
ing very well.’ 

‘“‘Some of our managers were 
skeptical at first,’ she said, ‘‘but 
I’ve heard some good things com- 
ing out of the regions using it.’ 

The committees take the place 
of a review of grievances by region 
engineers or branch managers, the 
second level in the five-tiered 
grievance procedure. The idea, 
Wagner said, is to try to solve griev- 
ances at the lowest level possible. 


Solution easier 


By adding the insights of 
employees to the procedure, “‘it 
becomes easier for both the 
employee filing the grievance and 
management to come up with a 
satisfactory solution,’’ Wagner 
said. 

Committee decisions are made 
by consensus rather than majority 
vote. ‘It’s not really a voting sys- 
tem,‘’ Wagner said. ‘It’s more of a 
chance for management and 
employees to talk the matter out 
and come to a decision. The griev- 
ance system is still, by its nature, a 
management-run procedure.” 

If the employee is dissatisfied 
with the committee’s decision, a 
grievance can still be sent up the 
line; first to ODOT’s Labor Rela- 
tions Section, then to the Executive 
Department, and finally to arbit- 
ratrion. 

“Neither side likes arbitration,” 
said Wagner. “It costs both sides 
$500 to $1,000 each. The more deci- 
sions we can get at the committee 
level, the better everyone involved 
likes it.’ 

The committees have already 
produced decisions on tough 
questions. “We had one decision 
on a very hard question, an 
employee evaluation. This type of 
grievance is traditionally very hard 
to work out satisfactorily. But in 
this case, both sides seemed satis- 
fied,“ she said, adding, ‘‘that’s 
what we're hoping for.” 
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HAROLD CLOSSON, HWY 
HMW 2, Ontario 
It hasn’t changed the way | com- 
mute a bit. And since | retire ina 
year, | don’t think it will. 


3 


CINDY POWELL, HWY 
Secretary, Roseburg 
It hasn’t changed much because 
there’s no other way | can get to 
work. | would ride a bike, but 
Roseburg is just not the place to 
ride a bike in traffic. The bus sys- 
tem here doesn’t run on a schedule 
that fits my hours. If they had a 
bike path here, though, | would 
ride to work in the summer 

months. 


RICK HEITKAMPER, MASS TRANSIT 
Transit Planner, Salem 

| have always utilized either Park 

and Ride service or the Cherriots 

Commuter Club passes and as 

such, have not been effected by 

the gasoline situation. 


Jerry Robertson is VIA’s 
inquiring photographer. 
He selects 
subjects. 
frame the question of the 
month. Answers are edited 
only for length. 


his own 
VIA’s editors 


> Mel 


LORIS WATSON, HWY 
Stores Clerk, Bend 

| began car-pooling for the first 
time soon after moving back to Sis- 
ters from Salem. With a round-trip 
to Bend of about 40 miles, car- 
pooling really helps my already 
prohibitive gas bill. 


JAMES YEOMAN, HWY 

HMS 2, Ontario 
The biggest change I’ve made is to 
switch from driving to work in my 
four-wheel-drive vehicle to a 
motorcycle. Motorcycles can be 
very economical, and I had to find 


amore economical means of trans- 
portation. 


BILL FIELDS, HWY 
Bridge Tender, Interstate Bridge 
My gas bills went way up, so | gota 
small sports car that gets 40 miles 
per gallon. | also plan my route to 
work more carefully--I look for all 
the shortcuts | can find. 


i 
AL VASQUEZ, DMV 
Office Manager, Eugene 
| rode a motorcycle before the gas 
crisis, and I’ve continued to do so. 
It has affected the number of 
weekend trips | take, but as far as 
commuting to work, I haven’t 

changed that much. 


PE 


Question: How has the high price and shortage of gasoline 
changed the way you commute to and from work? If you are 
still driving to work alone, what will it take to make you change 
to another form of transportation? 


DON BUSSEY, HWY 

Weighmaster 1, Medford 
It hasn’t changed my method of 
commuting a bit. | only live two 
miles from my office and | have a : 
small foreign car that gets pretty — 
good mileage. The way our hours 
work out--they’re very flexible-- 
there isn’t anyone | could car pool 
with. | just don’t think there is any 
way | could switch to other means 
of transportation. * | 


~ ” 


: aoe 
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JOHN LEWIS, HWY 
HMW 2, Klamath Falls 

| only live one mile from work, so | 
haven't changed. It wouldn’t take 
too much to make me change, 
though. Klamath Falls is going to 
start up a bus system soon and that 
would be helpful. 


DIANA COOK, HWY 

HMW 2, North Bend 
| have to drive 48 miles round trip 
from Coquille to North Bend every 
day, so | watch carefully what! do 
after work and on weekends to 
keep my gas consumption down. 
There is no mass transit in North 
Bend. The only people in Coquille! _ 
could carpool with work in the 
Coos Bay shops, and having that 
extra drive every day would defeat 
the purpose of carpooling. 


_ State program met with real-life 
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Bonnie Faville 


~CONGRATULATIONS 


The following people received 
promotions recently: 

Randall J. Allison, PARKS, Park 
Ranger (PR) 1 to PR 2, Stewart State 
Park. 

Thad A. Bedingfield, HWY, High- 
way Maintenance Worker (HMW) 3 
to HMW 4, Central Point. 

Alan J. Cook, PARKS, Public Rec- 
reation Technician 2 to Planner 2, 
Salem. 


Retirements 


- Two Highway Division 
employees retired June 30. They 
were: | hepa ee 
_ Edgar V. Baugher, Highway 
Maintenance Worker 4, Florence; 
17 years. 
Leonard D. Hoffer, Highway 
Maintenance Worker 2, Medford; 
16 years. 


Girl Sta ters 


BOSSES FOR DAY. ODOT and 
Highway heads from Oregon Girls’ 


counterparts and toured Transporta- 
tion Building during two-day pro- 
gram. ODOT Director Tammy 
Veselik, left, of Mt. Vernon, and 


% ‘Cathy Thomsen of Eugene, Highway 
_ Division administrator, listen as 
_ George LeTourneux, Highway Divi- — 


_ sion data processing manager, exp- 
_ lains DP operations. Hidden behind 
_ LeTourneux is Hjordy Johnson, Mil- 


_waukie, chaperon. 


’ Pat Corey 


Moving up the ranks 


Kay Ramsamooj 


Patrick L. Corey, HWY, Stores 
Clerk to Administrative Assistant 
(AA) 1, Salem. 

Bonnie Faville, ADMIN, Laborer 1 
to Photocopyist 2, Salem. 

Dan Fitzhenry, HWY, HMW 2, 
Santiam Junction, to HMW 3, Mil- 
waukie. 

Georgia L. Fryberger, PARKS, PR 1 
to PR 2, Cape Blanco State Park. 

Dave Liles, PARKS, Park Aide to 
PR 1, Bullards Beach State Park. 

Alvin Madson, Engineering Tech- 
nician (ET) 1 to Highway Engineer 
(HE) 1, LaGrande. 

James Maillet, HMW 2, Eugene, 
to HMW 3, Winston. 

William Mustatia, Jr., PARKS, PR 
1, Bullards Beach State Park, to PR 


2, Memaloose State Park. eee 
Robert McGuire, HWY, ET 1 to HE 


1, Eugene. 

Charles Pietrock, HWY, ET 2, 
Portland, to HE 3, Salem. 

Joe A. Smith, HWY, EA, Portland, 
to ET 1, Milwaukie. 

Dennis Stephens, HWY, HMW 2, 
Central Point, to Highway District 
Office Manager, Ontario. 

Ricky L. Taylor, PARKS, PR 2, Sil- 
ver Creek Falls State Park, to Park 
Foreman 2, Armitage State Park. 

Cory R. Wren, HWY, HMW 2, 
Corvallis, HMW 3, Chiloquin. 


SAIF/ODOT certificates 


DMV PROMOTIONS 


Karen D’Eagoe, Clerical Assistant 
(CA) to Secretary, Salem. 

Erma Haley, Motor Vehicles Rep- 
resentative (MVR) 1 to MVR 2, 
Gladstone. 

Tracey Lanig, CA to Clerical 
Specialist (CS), Salem. 


We'll always 


Louise McMahan, CS to MVR 1, 
Dallas. 

Maureen Paillette, CA to CS, 
Salem. 

Catherine Ramsamooj, CA to 
MVR 1, Woodburn. 

Cheryl Smith, CA to CS, Salem. 

Michael Unger, MVR 1 to MVR 2, 
Hillsboro. 


remember... 


Jackson 


(Continued from Page 1) 
United States. 

He presided over the spend- 
ing of more than $1 billion in 
highway funds, and always in- 
sisted that Oregon’s highways 


. be pleasing, and compatible 


with their surroundings as well 
as functional. 

He was knowledgeable 
enough to permit innovative 
designs and practices to be im- 
plemented when presented by 
Highway Division engineers. 
Among innovative bridge de- 
signs during his service were 
the Astoria Bridge across the 
mouth of the Columbia River, 
the Fremont Bridge with the 
unique construction of its cen- 
ter span, and the I-205 bridge 
across the Columbia River 
between Portland and Van- 


— couver. : 


__ Former Governor Straub and 
the Transportation Commis- 
sion agreed to name this mas- 
sive span after Jackson as a fit- 
ting tribute to his many accom- 
plishments for the state. 

In addition to his highway 
activities, Jackson was known 
for his efforts to enhance the 
state parks system, and pre- 
serve the environment. In the 
mid-1960’s, he strongly sup- 
ported passage of the ‘Beach 
Bill,’ which put Oregon’s 
beaches in the public domain, 


and urged the development of 
a beach acquisition program to 
provide public access to the 
beaches. 

He was extremely interested 
in tourism, and inviting people 
to visit the state. He led many 
fights before the Legislature to 
obtain funding for advertising 
the state and its unique attrac- 
tions. 


John J. Patapoff, 68, who retired 
in 1976 after a 16-year career with 
the Highway Division Maintenance 
Branch, died May 5 in an Albany 
Hospital. 

He was born on a German ship 
enroute to the U.S. from Russia in 
1912, and spent most of his life in 
the Halsey and Albany areas. Prior 
to his career with highway, he was 
a farmer. 


22 crews earn safety awards 


Twenty-two crews have earned 
SAIF Achievement or ODOT Excell- 
ence Awards for working continu- 
ous man-hours without time-loss 
injuries. 

In order of crew number : 

Crew 22-01, Region 2 Geology 
Crew; 150,000 man-hours; William 
L. Fretwell, supervisor. 

Crew 80-39, Newport Engineer- 
ing Crew; 150,000 man-hours; 
Charles Elroy, supervisor. 

_ Crew 101-03, Salem Shops 
Crew; 95,661 man-hours; Lloyd 
Harmon, supervisor. 

Crew 121-03, Detroit Mainte- 
nance Crew; 150,000 man-hours; 
John Howry, supervisor. 

Crew 121-04, McMinnville 
Maintenance Crew; 50,000 man- 
hours; Ralph Liester, supervisor. 

Crew 121-30, Astoria Extra Gang 
Crew; nine years; Duane Miller, 
supervisor. 

Crew 121-90, Astoria Draw- 
bridge Crew; 100,000 man-hours; 
Roy B. Swanson, supervisor. 

Crew 121-91, Astoria Toll Bridge 


Crew; 12 years; Roy B. Swanson, 
supervisor. 

Crew 122-00, Salem District Of- 
fice Crew, 150,000 man-hours; R. 
A. Kuehn, supervisor. 

Crew 123-01, Corvallis Mainte- 
nance Crew; 150,000 man-hours; 
Alvin D. Ferguson, supervisor. 

Crew 123-02, Albany Mainte- 
nance Crew; 50,000 man-hours; 
Ray Hughes, supervisor. 

Crew 124-21, Seaside Bridge 
Crew; 50,000 man-hours; Russ 
Calahan, supervisor. 

Crew 131-01, Grants Pass 
Maintenance Crew; 211,000 man- 
hours; Jim King, supervisor. 

Crew 132-03, Coquille Mainte- 
nance Crew, 50,000 man-hours; 
Glen L. Ferguson, supervisor. 

Crew 132-20, Coquille Bridge 
Crew; 50,000 man-hours; Gene 
Daimler, supervisor. 

Crew 133-30, Central Point Extra 
Gang; 100,000 man-hours; Curtis 
Yocham, supervisor. 

Crew 141-09, Warm Springs 
Maintenance Crew; 200,000 man- 


hours; Earl H. Sears, Supervisor. 

Crew 142-07, Prineville Main- 
teannce Crew; 200,000 man-hours; 
Alden Walters, supervisor. 

Crew 150-41, Region 5 Sign 
Crew; three years; Larry Kahle, 
supervisor. 

Crew 150-43, Region 5 Electrical 
Crew, 11 years, Rodney Jones, 
supervisor. 

Crew 151-06, Vale Maintenance 
Crew; 150,000 man-hours; Dareld 
D. Steinke, supervisor. 

Crew 151-09, Austin Mainte- 
nance Crew; 100,000 man-hours; 
Wayne W. Anderson, supervisor. 

Crew 170-02, Salem Electrical 
Crew; 150,000 man-hours; hours; 
Robert Judson, supervisor. 

Crew 420-10, Cape Lookout 
State Park Crew; 50,000 man- 
hours; Ed Kornblum, supervisor. 

Crew 430-03, Bullard Beach State 
Park Crew; 100,000 rnan-hours; 
Warren Hulbert, supervisor. 

440-07, Rogue Park Crew; 55,000 
man-hours; George Guthrie, 
supervisor. 
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Still fielding 


the ‘hot ones’ 
in new game 


By George Bell 

When Jack Graham was a kid 
growing up in Springfield, he want- 
ed to be a big league baseball 
player. 

Today, at age 36, he’s a lawyer, 
holds an M.B.A. in transportation, 
and is a special projects coor- 
dinator for ODOT. 

But he’s spent most of his career 
shagging flies and fielding hot 
ground balls. And’ he’s rapidly de- 
veloping a reputation as the 
department's all-purpose utility in- 
fielder. 

The latest sizzler he’s caught is 
the Willamette Valley Rail Project-- 
by all odds, an assignment too hot 
to handle. 

“It was as close to impossible as 
any task I’ve had before,’ Graham 
says. And that’s saying something. 


Enviable pattern 


Trouble-shooters either ac- 
cumulate a success rate for fixing 
things, or they stop being trouble- 
shooters. Graham has an enviable 
pattern of success. 

He was born in Oregon City, but 
his log-scaler father moved the 
family to Eugene and then to 
Springfield, where Graham finish- 
ed high school. He was president 


of the junior class, and vice presi- 
dent of the student body in his 
senior year. 

His B-plus grade average got him 
into the National Honor Society. 
He lettered in baseball (as a cen- 
terfielder) and track, and he was on 
the seven-member cross country 
team that won the state champion- 
ship in 1960. After school hours, he 
raised horses, cows, and sheep. 

He spent the summer after 
graduation working on a sewer line 
construction job, and then that fall 
enrolled in the University of Ore- 
gon as a business administration 
major. 


Prof. proven wrong 


It was a rough introduction to 
higher education. At one point, his 
English composition instructor call- 
ed him in and told him he probably 
would be wise to think about 


Jack Graham and 4riend’ down by the station 


something other than college. 
“You're of below average poten- 
tial,“ the instructor said. 

Graham took that as a challenge. 
He made the dean’s list three times 
during his sophomore year; only 
three B’s marred his otherwise 
straight-A performance. . 

During his senior year, he took a 
class in transportation, and liked it 
so much that in the second quar- 
ter, he switched his major. “I saw 
transportation as a dynamic field,” 
he recalls, ‘‘one with a lot of career 
options.” He received his B.S. de- 
gree in 1966. 

An eye problem blocked him 
from his goal of becoming a fighter 


pilot in the early stages of the Viet-. 


nam War, so he accepted a 
graduate research assistant posi- 
tion in the School of Business 
Administration at Oregon. In his 
second year, he was elected presi- 
dent of the student council in the 
school. 

After he won his M.B.A. in 1968, 
Graham decided he still didn’t have 
enough career ‘‘options,’’ so he 
took the Law School Aptitude Test 
and entered the University of Ore- 
gon Law School with the second 
highest LSAT score in his class. 


Transportation focus 


“It was difficult, and the work 
load was extremely heavy,’’ 
Graham says, but his grades were 
well above average. He focused on 
transportation during his inde- 
pendent research classes, pointing 
toward regulatory work with a law 
firm when he graduated. After he 
was granted a doctor’s of jurispru- 
dence degree in 1971, he found, to 
his dismay, there were no law firms 
with a sufficient specialty in trans- 
portation, so he turned to govern- 
ment. 

Then came a rapid succession of 
jobs in the ensuing years, each 
with a greater degree of responsi- 
bility and complexity. They in- 
clude: 

--Assistant Administrator of the 
Real Estate Division, Department of 


_ Licensing, State of Washington 


--Project Manager, Klamath Falls 
Community School Bus Project, 


Oregon Department of Transporta- 
tion 

--Transportation Planner, Gover- 
nor’s Energy Office, Salem 

--Project Manager, Portland Area 
Carpool Project (which by the time 
he left, was rated the most success- 
ful of nearly 50 such peer in the 
nation) 


face-to-face meeting between SP’s 
president, Benjamin Biaggini, and 
Gov. Victor Ativeh. The two men | 
hit it off, and to everyone’s sur- 
prise, Biaggini ordered his staff to — 
cooperate with the piel : 


--Executive Assistant oo the De ed ir 
rector of the Department of Trans- 1 ala 


portation, Salem 

--Executive Director, Pacific 
Northwest Regional Commission, 
Vancouver, Wash. 

--Coordinator, Agriculture 
Drought Assistance, Office of the 
Governor, Salem 

--Chairman, Water Policy Task 
Force, Office of the Governor, 
Salem 

--Legislative Coordinator, Public 
Transit Division, Department of 
Transportation, Salem 

All that--and more--in less than 
nine years. 


“../ saw transportation as 2 
dynamic tield, one with a lot of 
career opportunities...“ 


No small wonder that last Dec. 5, 
ODOT Director Fred Klaboe called 
Graham into his office and assign- 
ed him as project coordinator for 
the Willamette Valley Rail Project. 


SP reluctant 


At the time, Graham says, the 
word from Southern Pacific was 
that they would not allow any more 
passenger use of their single-track 
line from Eugene to Portland. A 
similar effort in California was still 
bogged down in arbitration after 
two years of negotiations. 

Beyond that problem lay the 
Legislative Emergency Board. ‘‘Be- 
cause of the time and cost involv- 
ed, | fully expected the E-Board 
would say no to the funding re- 
quest,“ Graham says. But, lo and 
behold, the tight-fisted group ear- 
marked $1 million, and gave the 
project the green light. 

But there was still Southern 
Pacific. Graham helped arrange a 


“He did it almost as a personal 
favor to the governor,’’ Graham | 
says, “and that was the turns = 
point.” 

There have been a thousand 
problems and hurdles to deal with 
since that meeting--labor union 
negotiations, discussions with Am- 
trak, schedules to set and then re- 
vise, capital improvements to plan, 
local governments to work with-- . 
but Graham and the rest of the 
project staff have been overcoming © 
them with clockwork regularity. 


’Can do’ spirit 


“A lot of people in this depart- 
ment still have the old ‘can do’ 
spirit of Highways in the 1950's,“ 
Graham says, “‘and because of 
them, this project will prone get 
off the ground.” 

The “Willamette Valley,” as the 
Rail Study Committee has dubbed 
it, is scheduled for its pre-inaugural 
run on Aug. 2. 

Whatever, it’s not a case of all 
work and no play making Jack a 
dull boy. He owns and trains two 
half-Arab registered mares, works 
with his parents in a wholesale nur- 
sery they own, takes classical guitar 
lessons, and has put together a 
“good collection” of Civil War his- 
tory books. Even after hours, he’s 
busy. 

If the train does start to run this 
fall, what then for Graham? “I don’t 
worry about it,” he says. ‘The dan- — 
ger is in getting locked in. I’ve 
stopped agonizing over jobs. 

“I look for jobs that develop my — 
skills, that broaden my horizons, 
and that provide me with more OP 
tions than | had when | started. — 

“| have no idea where | migh 
Heeul heres 


